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Cofnodion / Minutes 

24/11/2015 

Yn bresennol / Present: 

Rhodri Llwyd Morgan, Dirprwy Is-Ganghellor (Chair / Cadeirydd) 

Sarah Prescott (Cyfarwyddwr yr Athrofa / Director of Institute) 

Alun Bond (Ymgynghorydd CCC / ACW Advisor) 

Lisa McGuire (Cynhyrchydd Gweithredol, National Theatre Wales, Executive Producer) 

 

In attendance:   

Kraig Pugh (Partner Cyllid / Finance Partner)  

Henry Rees (Swyddog Datblygu CCC / Development Officer ACW) 

Gareth Lloyd Roberts (Cyfarwyddwr Canolfan y Celfyddydau / Arts Centre Director) 

Eiddig Morgan (Cyfarwyddwr Cyllid Dros Dro / Acting Director of Finance) 

Kath Williams (Rheolydd yr Athrofa / Institute Manager) 

 

Apologies:  

Louise Amery (Dirprwy Gyfarwyddwr Canolfan y Celfyddydau / Arts Centre Deputy Director)  

Y Cynghorydd/Councillor Sarah Bowen (Cyngor Tref Aberystwyth Town Council) 

Janet Davies (Aelod o Gyngor y Brifysgol / University Council Member) 

Y Cynghorydd/Councillor Ellen ap Gwynn (Cyngor Sir Ceredigion County Council) 

Elan Closs Stephens CBE 

Mari Stevens (Llywodraeth Cymru / Welsh Government) 

Dorothy Wilson (Cyfarwyddwr / Director, MAC) 

 

1.0 Welcome and 
Introductions 

 

   
1.1 Noted A warm welcome to Lisa McGuire from National Theatre Wales. 

It was noted that Lisa was one of two new external 
representatives on the Board Colleagues, the second being 
Mari Stevens who had been unable to be present for this 



meeting. 
   
   
2.0 Minutes  
   
2.1 Confirmed Minutes of the meeting dated 19 June 2014. 
   
   
3.0 Matters Arising  
   
3.1 Reported Under 6.1 (open event/programme launch) that an event is due 

to be scheduled but has not been arranged as yet. 
  Action: GLlR 
   
   
3.2  Under 9.1.5 (Joio), clarification was sought regarding the 

company.  It was noted that the R&D grant had not been 
submitted as yet. 

  Action: GLlR 
   
   
4.0 Report on Activity  
   
4.1 Received A report from the Director along with a draft of the programme 

for the forthcoming season. 
   
4.2 Noted That a year had passed since GLlR’s appointment as Director.  It 

was noted that the financial situation remained challenging.  It 
was further noted that the offering across all areas and ways of 
working was being reviewed, particularly in light of making the 
best use of resources.  It was noted that having one- and two-
night productions may not be sustainable and that 
programming longer runs might be possible and may provide 
an opportunity for bolt-on deals e.g. themed catering.   It was 
noted that AC was looking at programming the Great Hall more 
effectively.  

   
4.3  There was discussion regarding the Arts Centre becoming a 

venue for more overtly commercial touring.  GLlR noted in 
response that it was not the intention to move entirely in this 
direction but that there was an audience for more commercial 
events.    

   
4.4  It was noted that moving to week-long runs did provide an 

opportunity to enhance production values and also provides an 
opportunity to reach different audiences.  It was reported that 
NTW would be staging a week-long run of new work in AC 
during 2015. 

   
4.5  That ACW had expressed broad support for the strategic 

direction of the Arts Centre.  It was noted that broadening the 



audience was welcomed provided AC continued to be at the 
forefront in providing a space to showcase all the creative arts. 

   
4.6 Received Income and Expenditure for year ending 31 July 2014 was 

received in summary.  It was noted that these figures should be 
considered alongside some of the audience figures that were 
also received.  It was noted that audience and footfall figures 
were down for the year around by 17%.  One contributing 
factor was the relocation of two academic departments from 
Penglais to Llanbadarn and that a similar loss of footfall had 
been reported by Residential and Hospitality Services.  Further 
figures contributing to the figures were: the disappointing 
audiences of the 2013 Summer Season; additional capital costs 
e.g. CCTV.  It was noted that trading had lost £300k in turnover 
resulting in a loss of profit of £86k.  Difficulties were reported 
to be on-going with the Business Units which also affected 
potential income.  The cut of the Mid Wales Circuit funding 
from Ceredigion was also noted resulting in a £25k grant 
reduction.  The HEFCW Third Mission funding cut (£25k) also 
contributed to the figures.  It was reported that broadly 
audiences’ general spending capacity remained lower than 
previously and that moving towards longer runs could address 
this.   There was expenditure that wasn’t forecast relating to 
staffing costs. It was noted that future financial sustainability 
would be achieved after the new structure had bedded in and 
that increased commercial activity would also add to this 
sustainability. 

   
   
   
4.7 Reported That increasing student participation was also a priority in 

order to maximise opportunities to generate audience figures.  
It was noted that last-minute texting and targeted marketing 
would be explored.  It was noted, in response to a query, that 
on-line sales were around 20% but that this was perceived to 
be acceptable given that members of the public chose to come 
into the building to purchase tickets.  It was noted, in response, 
that on-line sales should be higher than that, particularly given 
that the AC is located out of town.    

   
4.8  With regard to attendance figures, it was suggested that 

average attendances would be useful as would analysis of 
figures for programmed activity.  It was noted that detailed 
analysis of all activity was not required but that a summary of 
figures for work staged in the auditorium for example would be 
useful to table for discussion.  

  Action: GLlR 
   
4.9  That the visual arts figures were skewed for 2012/13 because 

of double accounting.  It was also noted that there was an 
increase in community arts figures and reported that a 



considerable amount of progress was being made in that area 
with participation in dance classes which had led to an increase 
in that activity.  

   
5.0 Staffing  
   
5.1 Reported It was reported that a review of the delivery of Arts Centre 

services had been undertaken and if the revised approach is 
accepted the staffing structure to deliver this service may 
need to be changed to reflect this. It was noted that the aim 
of the review was to create a service that was fit for purpose 
and sustainable long term.   It was also noted that the review 
had identified three categories of delivery: the artistic; 
operations and planning; business development.  

 

5.2 Noted That finalising and implementing the business proposal and any 
staffing implications would take place in the New Year before 
consideration by the University Executive.   
 

   
5.3  That plans for the possible reconfiguration of the Arts Centre 

building were being considered alongside the restructure.  It 
was reported that these proposals sought to increase the 
visibility of staff, provide opportunities for apprenticeships and 
student placements and enhance available spaces for 
conferencing, dance school and other commercial activity. It 
was noted that these proposals were subject to initial costing 
by the University Estates Department. 

  Action: GLlR 
   
5.4  In response, that it was important to move ahead with the 

proposed restructure, to garner all support available.  It was  
noted that seeking to establish a model that would bring long-
term sustainability to the Arts Centre was to be welcomed. 

   
5.5  A query regarding the programming team.  It was noted that 

the new structure would bring together all the current 
disparate programming activity with a view to developing a 
single, coherent vision and a strategy for artistic programming. 

   
5.6 Reported With regard to Estates:  that the Director of Estates and Louise 

Amery and GLlR had met with ACW to discuss capital projects, 
in particular the Great Hall.  It was noted that other pressing 
issues had arisen e.g. through HSE intervention, raised issues 
regarding Theatr y Werin.  It was noted that in addition to the 
Great Hall, a bigger project involving a more general 
refurbishment of the space was required.  It was reported that 
discussion was on-going between Heatherwick and the 
University and that an issue was compromising opportunities 
to rent the units and that resolution was essential in order to 
maximise use of the 18 pods.  It was reported that other 
projects could be registered with ACW despite the issues with 



Heatherwick but that funds would not be released by ACW 
until a final resolution had been reached.  ACW noted that the 
funds were already oversubscribed and that any bids were 
unlikely to be considered until 2017.  A query was noted 
regarding the original life-cycle costing by Heatherwick which 
would have been provided by the company at the outset.  It 
was agreed that this would be investigated and discussed with 
the Director of Estates. 

  Action: GLlR 
   
5.7  In general, it was noted that there was an on-going programme 

of cosmetic improvement of the internal areas of the Arts 
Centre.   

   
5.8 Noted That Health and Safety management both within AC and across 

the University had been the subject of a positive report by the 
HSE and this was welcomed. 

   
5.9 Agreed That, following further assessment of the units, a report would 

be tabled at the next meeting.    
  Action: GLlR/AU Director of Estates 
   
5.10 Reported It was noted that the University would be looking at means of 

generating funds to invest in capital projects and that the 
timetable for the next cycle of ACW grant applications was 
useful in that context.   
 

   
6.0 Artistic Programming  
   
6.1 Noted That Sister Act had been one of the most successful seasons 

ever generating nearly twice the audience figures of ‘Little 
Shop of Horrors.  It was noted that Sister Act would have 
broken even were it not for cancelled performances.  It was 
noted that cancellation insurance should be investigated for 
future summer seasons.  It was reported that Legally Blonde 
would be staged for 44 performances in 2015 and considered 
as a touring performance and that longer-term the AC could 
look at selecting shows which would be suitable for touring and 
potentially supported by further funding applications.  It was 
reported that ACW would feed back in December on whether 
or not the additional funds would be available.  It was noted 
that touring was a means of marketing the Arts Centre and the 
University and proposed that the Arts Centre be featured in 
prospectuses as a means of showing a vibrant student 
population.  It was also noted that this would present an 
opportunity to generate audiences in other Wales venues but 
might also in future provide an opportunity for a collaborative 
summer season endeavour.  It was noted that further 
collaborative opportunities outside of Wales should be 
explored, e.g. exchanging projects with other venues.   



   
6.2  That the next touring production was currently being 

considered and business plans drafted.  It was noted that the 
national touring bid needed to be submitted to ACW by 24 
January 2015. 

   
7.0 ACW Letter  
   
7.1 Received A letter from ACW regarding a risk assessment.  The ACW 

representative was invited to comment. 
   
7.2 Noted In response, the letter received was not specifically regarding 

AAC but that it was part of ACW’s strategy for dealing with its 
own risk register.  It was noted that AAC was the venue that 
had the largest ACW grant outside of Cardiff and in light of new 
management this automatically placed the AC in a ‘high risk’ 
category.  It was noted that the staff restructure would feature 
for ACW and the requirement to ensure that the new structure 
and the incumbents of any new posts would be suitable and 
that due process had been followed.  It was noted that the 
issue with Heatherwicks remained a point of concern, that 
financial sustainability was important.  It was reported that to 
manage the risk, ACW would expect the restructure to be 
completed and to see a resolution of the Heatherwick issue.  It 
was anticipated that this would take another year but that it 
would be subject to ACW being content with the structure and 
with future business plans.  

   
8.0 Any other business   
   
8.1 Noted Appreciation was expressed from the Chair to all members for 

their contributions. 
   
9.0 The Next Meeting  
   
9.1 Noted That the next meeting was scheduled for 12 March 2015 and 

the following for 18 June 2015. 
 

 

 


