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Cofnodion / Minutes 

18/6/2015 

Yn bresennol / Present: 

Rhodri Llwyd Morgan, Dirprwy Is-Ganghellor (Chair / Cadeirydd) 

Alun Bond (Ymgynghorydd CCC / ACW Advisor) 

Janet Davies (Aelod o Gyngor y Brifysgol / University Council Member) 

Sarah Prescott (Cyfarwyddwr yr Athrofa / Director of Institute) 

Elan Closs Stephens, CBE 

Mari Stevens (Aelod Annibynnol/Independent Member) 

Louise Amery (Dirprwy Gyfarwyddwr Canolfan y Celfyddydau / Arts Centre Deputy Director)  

Daniel Benham (Cyfarwyddwr Cyllid / Director of Finance) 

Kraig Pugh (Partner Cyllid / Finance Partner)  

Henry Rees (Swyddog Datblygu CCC / Development Officer ACW) 

Gareth Lloyd Roberts (Cyfarwyddwr Canolfan y Celfyddydau / Arts Centre Director) 

Eva De Vischer (D 

Kath Williams (Rheolydd yr Athrofa / Institute Manager) 

Apologies:  

Lisa McGuire (Cynhyrchydd Gweithredol, National Theatre Wales, Executive Producer) 

Y Cynghorydd/Councillor Sarah Bowen (Cyngor Tref Aberystwyth Town Council) 

Y Cynghorydd/Councillor Ellen ap Gwynn (Cyngor Sir Ceredigion County Council) 

Dorothy Wilson (Cyfarwyddwr / Director, MAC) 

     

 

1.0 Minutes  
   
1.1 Confirmed minutes of the meeting dated  
   
2.0 Matters Arising  
   
2.1 Reported under 3.2 (ACW Grant) that the Investment Review had 

been submitted and the outcome indicating revenue grant 
funding for the next five years was expected in September 
2015 



   
2.2 Received audience figures as requested along with a summary of 

audience feedback.   The positive feedback was reported to 
be above industry average.   It was noted that the Centre 
was looking to develop a lighter more focussed programme 
for next year. 

   
2.3 Noted that there were on-going difficulties in attracting audiences 

for classical music events and that the BBC had expressed 
concern regarding the reach of BBC Now across Wales.  It 
was suggested that small groups e.g. quartets under the 
banner of BBC Now might present an opportunity to 
expand their presence in Mid Wales and in Aberystwyth in 
particular. 

   
   
   
3.0 Estates  
   
3.1 Reported that there were no major developments to report.  It was 

noted that the Heatherwick dispute was on-going as were 
investigations regarding the construction and design of the 
units.   

   
3.2  that there was, as a result of the situation with the units no 

further progress to report with the Great Hall 
developments. 

   
4.0 Director’s Report  
   
4.1 Received a report by the Director of Aberystwyth Arts Centre. 
   
4.2 Noted that the Centre was operating in a difficult finance climate 

as were all organisations.  The projected deficit was 
reported which was noted to be considerably less than the 
previous financial year.   

   
4.3 Reported that the budget for next financial year which included a 

further 50% reduction in the deficit was based on and 
subject to resolving on-going matters relating to the 
allocation of staffing resources.   

   
4.4 Reported that the two food outlets had suffered in terms of profit 

margins during the current financial year, as had other food 
outlets: resulting largely from a reduction in student 
numbers and the re-opening of Llanbadarn and subsequent 
relocation of three academic departments. 

   
4.5  that sales figures in some areas and for some events 

remained buoyant:  Summer Season and Panto had both 
proved successful; the Dance School, bar and Gallery Shop 



were all reported to be doing well. 
   
4.6  that the bookshop was making a loss year on year and was 

an area of concern which the Centre and Institute were 
seeking to address. 

   
4.7  some suggestions were made regarding the promotion of 

the bookshop.  It was noted that a sales and marketing 
strategy would address promotional messages to users in a 
more integrated and effective way.  It was agreed that the 
future success of the Arts Centre was based on its staffing 
structure which would include professionalised marketing 
and business development teams.   

   
4.8 Reported by way of explanation of the wider situation: that the 

University was currently in the second phase of a recovery 
period and that any initiatives to improve student 
recruitment should feature as a priority for the Arts Centre 
and all departments.  The Creative Arts degree was cited as 
an example of collaboration between AAC and departments 
within the Institute and a means of attracting new student 
numbers.  Work was progressing on exploring the staffing 
needs and a formal proposal would be presented shortly. 

   
4.9 Noted a request that consideration be given to the pace at which 

change was being effected and a suggestion that a more 
agile response would be welcomed in the context of the 
Arts Centre given its commercial imperatives.   

   
5.0 Investment Review  
   
5.1 Received a copy of the 5-year Investment Review document which, it 

was reported, was required by all revenue-funded 
organisations in Wales.  It was noted that this would 
determine the level and nature of ACW funding for the 5-
year period until 2020. 

   
5.2 Reported that in summary the Review document proposed four 

scenarios: 
   
   Revenue funding at the current level; 
   Revenue funding at the current level plus an 

additional £120k to develop AAC as a producing 
house; 

 Revenue funding plus additional funding to invest in 
plans to develop a production and design facility; 

 All of the above. 
   
5.3 Noted that AAC was seeking ACW’s trust to develop a reputation 

as Wales’s fourth production house and to establish itself as 
a touring company.    



   
5.4  that Aberystwyth’s reputation as a set building facility had 

already been established: it was reported that sets for both 
Sister Act (2014) and Legally Blonde (2015) had been sold or 
would be sold to UK productions after the events. 

   
5.5  that additional sources of funding should also be 

considered for AAC’s ambitious plans including a proposal 
for stimulus funds from the University.  It was also noted 
that Welsh Government funding may be available on an 
application basis to develop the infrastructure for skills 
development in Mid Wales. 

   
5.6 Reported a summary of other initiatives: 
   
5.6.1  to enhance the Christmas offer including an ice rink; free 

entertainment and street foods.    
   
5.6.2  to run outdoor cinema nights using La Scala as a seating 

area. 
   
5.6.3  a suggestion from the Board that the Côr Cymru 

competition could be further exploited and that there were 
other competitive events and TV recordings that might be 
located in the Great Hall, including Songs of Praise. 

   
5.6.4  that AAC had been approached by Ceredigion Museum with 

regard to programming and trading within the proposed 
new space being developed in the adjacent Boots store. 

   
5.7  that the International Ceramics Festival had been 

programmed for early July.  It was noted that whilst sales 
were slightly below the previous ICF event, the Centre 
would be welcoming in excess of 600 participants for the 
festival.  

   
5.8  that AAC had been nominated for two Cambrian News Aber 

First Awards: runner-up for customer services and awarded 
first prize in the ‘live entertainment’ category.  The Board 
congratulated AAC on this achievement. 

   
5.9 Noted in conclusion, that structures and other proposals that will 

affect AAC needed to be concluded quickly in order for the 
Centre to be able to capitalise on all possible opportunities 
and realise its commercial potential.  It was further noted 
that AAC should retain and further develop its reputation  
in Aberystwyth but also further afield as a unique aspect of 
a town undergoing regeneration. 

   
6.0 The Old College Project  
   



6.1 Noted a brief introduction to the work of the Development and 
Alumni Relations Office.  It was noted that a fuller 
presentation would feature on the agenda at the next 
meeting but that the Old College Project was the main 
focus of the item for the current meeting. 

   
6.2 Reported that the project was a flagship public engagement project 

involving the redevelopment of the Old College and the 
Assembly Rooms (current known as Joseph Parry Hall), as 
spaces to create heritage and tourism opportunities.  It was 
noted that among these opportunities were proposals to 
develop art galleries; retail spaces and catering outlets.  

   
6.3  that staff and public meetings with key stakeholders had 

taken place including with Cymal; National Library of Wales; 
National Museum of Wales and Ceredigion County Council. 

   
6.4  that an outline bid was due to be submitted to ESRF 

entitled Use it or Lose it. 
   
6.5  that the business case was based on admitting 45,000 

visitors per year to the spaces and that a bid on this scale 
had not previously been submitted to the Heritage Lottery 
Fund for a Wales-based initiative. 

   
6.6  that OC was already developing as a base for external 

practitioners and companies including the magazine Planet; 
Fiction Factory (Hinterland) and Mary Lloyd Jones.  The 
space includes opportunities for business incubation 
tenancies and is and will continue to be developed as a 
wedding venue. 

   
6.7  In response: that the offer at Old College should be clear 

and the artistic delivery complementary with AAC activity.  
To this end, it was suggested that the University should be a 
primary stakeholder and own the artistic direction of the 
Old College.  It was noted that this would address the risk of 
an absence of critical mass locally whilst ensuring the 
project contributed to the development of Aberystwyth as 
a tourist destination. 

   
7.0 Any other business  
   
7.1 Noted a proposal that Gwawr Martha Lloyd is invited to join the 

Advisory Board as an external board member or observer.  
The Board agreed to this proposal and it was noted that 
given the commitments of external members, it would be 
beneficial to have a further representative on whom to call 
for future meetings. 

   
7.2 Agreed that GMLl should be invited to forward a biography and to 



confirm her membership of the group. 
   
8.0 The Next Meeting  
   
8.1 Noted 26 November 2015 at 11.00 

17 March 2016 at 11.00 
23 June 2016 at 11.00 

      


