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Cofnodion / Minutes 

23/6/2016 

Yn bresennol / Present: 

Rhodri Llwyd Morgan, Dirprwy Is-Ganghellor (Chair / Cadeirydd) 

Louise Amery (Dirprwy Gyfarwyddwr Canolfan y Celfyddydau / Arts Centre Deputy Director)  

Daniel Benham (Cyfarwyddwr Cyllid / Director of Finance) 

Alun Bond (Ymgynghorydd CCC / ACW Advisor)  

Y Cynghorydd/Councillor Ellen ap Gwynn (Cyngor Sir Ceredigion County Council) 

Lisa McGuire (Cynhyrchydd Gweithredol, National Theatre Wales, Executive Producer) 

Mari Stevens (Aelod Annibynnol/Independent Member) 

Sarah Prescott (Cyfarwyddwr yr Athrofa / Institute Director) 

Henry Rees (Swyddog Datblygu CCC / Development Officer ACW) 

Gareth Lloyd Roberts (Cyfarwyddwr Canolfan y Celfyddydau / Arts Centre Director) 

Brendan Somers (Cynrychiolydd Tref Aberystwyth / Aberystwyth Town Council Representative) 

Dorothy Wilson (Cyfarwyddwr / Director, MAC) 

Kath Williams (Rheolydd yr Athrofa / Institute Manager) 

Professor/Yr Athro Tim Woods ((Cyfarwyddwr yr Athrofa  o 1/8/2016 / Institute Director from 

1/8/2016) 

Apologies: 

Yr Athro / Professor Elan Closs Stephens, CBE 

Janet Davies (Aelod o Gyngor y Brifysgol / University Council Member) 

 

  

   
1.0 Welcome and Introductions  
   
   
2.0 Minutes of the last meeting  
   
2.1 Confirmed Minutes of the meeting dated 26 November 2015. 
   
3.0 Matters Arising  
   



3.1 Noted appreciation from the chair to new members: Mr Brendan 
Somers, the Mayor of Aberystwyth; and Gwawr Lloyd, S4C 
(observer status). 

   
3.2  that there would be a short tour of the Old College after 

the meeting.   
   
3.3  that whilst the application to the HLF to fund the Old 

College development had not been approved on the first 
attempt, encouraging feedback had been received which 
would strengthen the resubmitted application. 

   
3.4  that collaborative arrangements with National Museum of 

Wales and other partners were in development to 
facilitate exhibitions in the Old College. 

   
3.5  that, as discussed at the last meeting, the Arts Centre was 

playing a key role in the Old College Project Team.  It was 
noted that the future programme of events the Old 
College would complement the Arts Centre programme. 

   
3.6  from the perspective of tourism: that the Visit Wales 

strategic objective focused on ‘attractors’ in areas of Wales 
and that complementarity between cultural endeavours 
was essential. 

   
3.7  that this was also the strategic objective on the part of the 

County Council and that their aim was to create a package 
which would include Old College and other ongoing 
developments, as well as partnerships and investments 
brought about for example by the development of the 
Premier Inn.  It was noted that Aberystwyth Arts Centre 
was very much regarded as a part of this composite 
package. 

   
4.0 Director’s Report  
   
4.1 Received a copy of the Director’s Report including an overview of 

finance, staffing, estates and programming. 
   
4.2 Noted that there had been a number of changes and 

developments since the last meeting as follows: 
   
4.2.1  that the Centre was in the final stages of the staffing 

review and at the time of the meeting, there were two 
remaining roles to fill.   

   
4.2.2 Reported that ‘trading’ in the Arts Centre would be managed by 

Commercial Services from 1 August 2016 but that the 
revenue from trading would be retained by the Arts Centre 
as a means of supporting the artistic programme. It was 



also noted that the Arts Centre would still have a 
distinctive offer.  It was reported that the Arts Council had 
been consulted.  

   
4.2.3  in response, that whilst there were obvious advantages to 

new arrangement, it was important to retain a service that 
was identifiable as an Arts Centre service. It was suggested  
that staff induction should ensure that they are well-
informed about the programme and help promote the Arts 
Centre.  It was suggested that having a representative of 
Commercial Services attending Arts Centre Management 
team would be beneficial.  It was also suggested that the 
relevant Commercial Services staff could be included in 
Arts Centre all-staff meetings. 

  Action: Director of the Arts Centre 
   
4.2.5  that the projected trading revenue suggested a positive 

increase between 14/15 and 15/16.  However it was noted 
that in reality the current quarter had been quieter than 
hoped.  It was noted that once the new staff structure had 
been established and trading targets set, the expectation 
was to achieve a ‘break even’ position by the end of the 
2016/17 financial year.   

   
4.2.6 Agreed that it was both useful and necessary to consider other 

(non-financial) KPIs and that a comparison with 
Birmingham MAC in this regard would be helpful. 

  Action: Director/Deputy Director AC and Director MAC 
   
4.2.7 Reported with regard to ticket sales, that the outlook was currently 

more positive than had been the case in previous years.  It 
was noted that Summer Season in particular presented a 
smaller risk to finances next financial year in view of the 
decision to buy two shows rather than produce in-house.  
With regard to future developments: it was noted that the 
2017 show would be bought as this year in order to 
continue to manage the financial risk but that the ambition 
was to co-produce in 2018.  It was also noted that the 
aspiration ultimately was to build summer season shows in 
Aberystwyth in collaboration with external producers and 
to tour those productions. 

   
4.2.8  Marketing for James and the Giant Peach: it was noted 

that further collaboration with Visit Wales would be 
mutually beneficial.  It was noted in response that the 
Marketing Manager had been in discussion with local 
Tourism Officers.  Other partners, such as Literature Wales 
and Wales Millennium Centre could potentially support 
the marketing campaign and that ‘themed’ catering or the 
potential for secondary revenue should be maximised.  It 
was noted that Institute colleagues working on Dahl might 



also be interested in this. 
   
   
4.2.9  in response to a query regarding the artistic programming: 

it was noted that the main imperative was to drive footfall 
through the complementary relationship between the 
various kinds of activity, including more commercially 
appealing work.  In terms of week-long runs, the 
challenges were acknowledged, but it was reported that 
Mousetrap was an example of a show that would attract 
healthy audience figures: typically 94-96% capacity.  It was 
noted that week-long runs were also economical in terms 
of the marketing and technical investment and that this 
was an opportunity to collaborate with Commercial 
Services in providing themed catering.   

   
4.2.10  that developing relationships with Welsh and Wales-based 

artists continued to be important. 
   
4.2.11  that whilst bringing focus, it was also important to 

carefully consider the audience development potential for 
all of the arts and to look more collectively at the 
disciplines on offer.  It was noted that one imperative in 
the new staff structure was to reduce boundaries between 
the art forms and to further enhance the synergy and 
collaborative opportunities between each one. 

   
4.2.12  It was reported that MAC had reduced reliance on paper 

brochures and that print costs and sales had increased.  It 
was agreed that the two venues would discuss the detail. 

  Action: Deputy Director of the Arts Centre 
   
   
4.2.13  the view that there was currently sufficient work and 

activity in Aberystwyth to package or launch as a festival.  
It was noted that further initiatives around new work were 
currently being considered, and that discussion with 
Latitude and Green Man would be useful in order to 
develop these ideas. 

   
4.2.14  with regard to the breadth of the programme: it was noted 

that the Creative Learning team had been newly formed in 
alignment with Arts Council ambitions, which would work 
in tandem with the programme and across the other areas 
of the Arts Centre’s provision.  It was noted that 
community education – which attracts 70,000 participants 
– would be enriched by further large project work 
involving the creative learning department which might be 
taken out into the community.  The links with schools and 
other community groups was raised: it was noted that AC 
and Penparcau Forum were collaborating on a project to 



develop volunteers through training on various aspects of 
work undertaken in the AC: including technical work; FOH; 
marketing. It was noted that the first bid to fund this 
initiative would be submitted later in the Summer. 

   
4.2.15  a suggestion that the Arts Centre considers the Wellbeing 

of Future Generations Act: collaboration opportunities 
between the Arts Centre and National Theatre Wales were 
discussed and a suggestion that the Director of the Arts 
Centre works with Local Authority officers to explore how 
the Arts Centre might develop its role further. 

  Action: Director Arts Centre 
   
   
5.0 Staff Restructure  
   
5.1 Reported that the staffing review and subsequent restructure 

exercise was drawing to a close. It was noted that the 
process had been lengthy but that every had been made to 
avoid compulsory redundancy, in accordance with 
university policy.  It was reported that all units across the 
University were under pressure to respond to the financial 
situation arising from the increasingly competitive 
environment.  All colleagues where thanked for their 
continued energy and enthusiasm.   

   
   
5.2  that the Arts Centre may wish to consider their  ambitions 

around social agendas specific to Aberystwyth e.g. arts for 
engaging young people, regeneration, and other artistic 
ambitions around the social agenda to bring further 
sustainability and enable growth.  

   
5.3  with regarding to financial scrutiny: that the Arts Centre 

had been subject to Internal Audit during the Spring and 
outputs were negative in some areas.  It was noted that 
both Finance Department and the Institute had worked 
together to resolve this.  It was noted that this area of 
Finance in the Arts Centre would hereafter report more 
directly to the central Finance Office.    

   
5.4  with regard to other direct financial support: It was noted 

that Quarterly Reports had been introduced during the 
year covering academic units but also other units including 
the Arts Centre, Farms, Residences which included a 
common view of financial data and other KPIs.  It was 
noted that the quarterly reporting as it related to the Arts 
Centre would be tabled at future meetings of the Advisory 
Board which would fulfil the request for further context 
and statistical data relating to the wider range of KPIs. 

   



5.5  that the University has created a number of stimulus 
packages for promoting, advertising and recruiting – and 
that despite cost control, there was funding available to re-
invigorate areas of activity and to invest in specific areas.   
It was noted that the stimulus programme could work 
effectively alongside the Arts Council’s Resilience 
Programme which explored issues around sustainability 
and organisational structures. 

   
5.6 Noted that the Board would welcome sight of the quarterly 

reports which would also fulfil ACW’s request for quarterly 
updates on the Centre’s progress.  

   
   
   
6.0 Estates  
   
6.1 Reported that there were areas within the building that need to be 

improved cosmetically.   
   
6.2  with regard to the business units:  it was noted that the 

intention was to dismantle and re-build one of the units 
with a view to understanding the problems and costing 
remedial work.  ACW would be kept informed regarding 
any developments.  

   
7.0 Any other Business  
   
7.1 Edinburgh  
   
7.1.1 Reported that the Arts Centre had been successful in a bid to the 

Edinburgh Fund to stage Saturday Night Forever at the 
Fringe. 

   
7.1.2 Agreed that discussions would be held regarding collaborations 

between The Other Room, The Arts Centre, National 
Theatre Wales and potentially MAC regarding a ‘mini 
Edinburgh festival’.  

  Action: Director Arts Centre 
   
7.2 Institute Director  
   
7.2.1 Noted appreciation from the Institute Director, Professor Sarah 

Prescott, to all members of the Advisory Board and Arts 
Centre staff for their support during her directorship of 
ILLCA.  SP was thanked by the Board and the Arts Centre 
for her support. 

   
8.0 Future Meetings  
   
8.1 Noted that meetings in 2016/17 would be on: 



 
24/11/2016 
9/3/2017 
22/6/2017 

   
8.2 Agreed that the time would change to 11.45 in order to allow train 

travel. 
  


