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Bwrdd Ymgynghorol Advisory Board 

 

Cofnodion / Minutes 

25/1/2017 

 

Yn bresennol / Present: 

Dr Rhodri Llwyd Morgan, Dirprwy Is-Ganghellor (Chair / Cadeirydd) 

Ms Louise Amery (Cyfarwyddwr dros Dro Canolfan y Celfyddydau / Arts Centre Interim Director)  

Mr Alun Bond (Ymgynghorydd CCC / ACW Advisor) 

Ms Janet Davies (Aelod o Gyngor y Brifysgol / University Council Member) 

Mr Mark Godsell (Ar ran yr Adran Gyllid / On behalf of the Finance Department)  

Y Cynghorydd/Councillor Ellen ap Gwynn (Cyngor Sir Ceredigion County Council) 

Ms Rhian Linehan (Cyfrifydd Rheoli / Management Accountant) 

Mr Henry Rees (Swyddog Datblygu CCC / Development Officer ACW) 

Mr Brendan Somers (Cynrychiolydd Tref Aberystwyth / Aberystwyth Town Council Representative) 

Yr Athro / Professor Elan Closs Stephens, CBE 

Ms Kath Williams (Rheolydd yr Athrofa / Institute Manager) 

Professor/Yr Athro Tim Woods (Cyfarwyddwr yr Athrofa  / Institute Director from) 

Apologies/Ymddiheuriadau: 

Ms Lisa McGuire (Cynhyrchydd Gweithredol, National Theatre Wales, Executive Producer) 

Ms Mari Stevens (Aelod Annibynnol/Independent Member) 

Ms Dorothy Wilson (Cyfarwyddwr / Director, MAC) 

 

 

  

   
1.0 Welcome  
   
1.1  Appreciation to all members for attending the additional 

meeting at short notice. 
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2.0 Minutes of the Last Meeting  
   
2.1 Confirmed minutes of the meeting held on 23 June 2016. 
   
3.0 Matters Arising  
   
3.1 Noted under 4.2.2 (trading) that Jeremy Mabutt, the Head of 

Hospitality Services, was attending regular meetings at the 
Arts Centre to ensure arrangements around the transfer of 
trading to Campus Services were proceeding as effectively 
as possible. 

   
3.2  under 4.2.5 (working with Birmingham MAC) that the 

Interim Director would be meeting with Dorothy Wilson, 
formerly the Director of Birmingham MAC, with a view to 
consulting with her regarding the management of the Arts 
Centre during the interim leadership arrangement. 

   
   
4.0 Chair’s Report  
   
4.1 Reported that Gareth Lloyd Roberts had resigned from post prior to 

the Christmas vacation and that Louise Amery had agreed 
to take the role of Interim Director.  Gareth’s contribution  
was recognised, in particular his role in effecting the staff 
restructructure.  The Board’s appreciation was expressed 
to Gareth Lloyd Roberts and to Louise Amery for agreeing 
to assume the role of Interim Director. 

   
4.2  a query regarding the timeline for the appointment of a 

new Director which, it was noted, should be prioritised 
given the fact that potential candidates would need to give 
notice. It was noted that the University would share a role 
outline with Arts Council Wales in February 2017 with a 
view to completing the advertising process by late Spring 
or early Summer. 

   
5.0 Interim Director’s Report  
   
5.1 Received a written report from the Interim Director.  It was noted 

that this was a snapshot of activity across a wide variety of 
art forms.  It was noted that Mousetrap was staged and 
was an example of a major commercial endeavour at the 
Centre.  Comedy was also reported to have been well-
received.  It was noted that the Live Screeing programme 
continued to attract good audience figures and that the 
Visual Arts been well-represented during the season.  The 
report included the detail regarding the new Visual Arts 
Manager, Steffan Jones-Hughes.  Jill Percy was thanked for 
her contribution as Interim Director of Visual Arts.   
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It was also noted that the Centre had held its first wedding 
in Gallery 2 during the Autumn.  With regard to festivals: it 
was reported the Eye photography festival had been 
particularly well-received and attracted audiences from all 
over Wales.  Creative Learning activity was also outlined as 
well as forthcoming activity during the current season 
(listed in the written report). 
 
It was reported that panto season had just ended and that 
this remained an important community event attracting 
audiences that would not normally attend the Arts Centre.  
The music programme was also outlined and it was noted 
that Welsh National Opera would feature in the 
programme for the first time in several years. 
 
Details of the forthcoming summer seasons were reported: 
Flashdance and Babe: the Sheep Pig.  The International 
Ceramics Festival will also be returning to the Arts Centre 
in Summer 2017 as well as the annual Musicfest over the 
last week of July.  
 
Further to the announcement at the last meeting: the 
Penparcau Takeover project was outlined.  The Centre was 
reported to have succeeded in the Expressions of Interest 
stage for Cynnal y Cardi grant funding for this project and 
will be submitting the final grant application in February 
2017.   
 
It was reported that discussions had commenced between 
various University stakeholders (including AC, Sports 
Centre and Sports Science department) regarding a 
possible Health and Wellbeing project exploring links 
between various activities taking place across Campus and 
further afield. 
 
It was reported that a project funding bid had been 
submitted to ACW to work with Theatr Nanog in staging a 
production based on Operation Julie.   
 
Some changes to the cafe staff were noted and with regard 
to Estates matters it was noted that the proposed Theatre 
refit remained on the schedule for the Spring 2018 subject 
to finance.   
 

   
4.2 Noted the following points in response: 
   
4.2.1  that the Board was reminded regarding the Health and 

Wellbeing of Future Generations Bill which should feature 
strongly in any bid relating to health and wellbeing and 
that partnership with other organisations (many of which 
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are represented on the Board) would help with early 
interventions which would drive the objectives of the bill 
and any potential projects.   

   
4.2.2  with regard to the photography festival.  It was noted that 

WJEC would be introducing provision at secondary school 
level and that therefore younger students might be 
attracted to next year’s festival. 

   
4.2.3  that Penparcau Forum initiative was to be commended.  It 

was noted, in addition that other areas around 
Aberystwyth and further afield in the county might also 
present opportunities for similar partnership and 
collaborative projects.   

   
4.2.4  that a project inspired by the events around Operation 

Julie should be well-received.   
   
4.2.5  with regard to the Great Hall, a suggestion was made that 

all Alumni who had graduated in the Great Hall could be 
approached with a view to contributing £5 each. 

   
4.2.6  that programming Mousetrap had heralded a new 

approach for the centre which was to be welcomed and  
attracted a range of audience members including returning 
audiences. 

   
4.2.7  that events such as the Super Furry Animals concert 

potentially generated excellent social networking 
opportuities.  It was noted that Friends of the Arts Centre 
would be working with the Centre to seek to attract new 
audiences and that use of social media would be crucial for 
this event. 

   
4.2.8  with regard to the theatre refit, that this would need to be 

discussed with Arts Council Wales at the March meeting in 
order to clarify the impact on the programme and the plan 
for meeting ACW strategies. 

   
4.2.9  a request for some clarification of programming vision 

following Gareth Lloyd-Roberts’s departure.  It was noted 
that the Arts Centre would continue to receive and 
produce work during that period and that as such there 
was currently no change to the programming priorities.  It 
was noted that the Board’s views on programming would 
be sought on an ongoing basis. 

   
4.2.10  with regard to Health and Wellbeing, that a Research 

Group chaired by Rachael Rahman from Psychology might 
dovetail with this activity. 
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4.3 Key Performance Indicators  
   
4.3.1 Received a document outlining Key Performance Indicators for the 

Centre from the beginning of the current financial year. It 
was noted that there was little by way of a pattern.  The 
usual surge in trading was experienced following Freshers 
week.  It was noted, however, that numbers of events and 
shows depended on what became available.  It was noted 
that KPIs for other venues had been used as a rough 
guideline.  It was further noted that average attendances 
and percentage capacity should be added, although it was 
also noted that these may not be fully represented 
depending on how much of the total capacity of the spaces 
was in use, althoug recognised that the total capacity could 
be adjusted.  Ultimately any statistics or KPIs needed to be 
useful to the Centre provided they weren’t tied to 
expectations. It was noted that the monthly footfall was as 
expected for the time of year which demonstrated a 
consistent core audience. 

   
5.0 Additional Item (Friends of the 

Arts Centre) 
 

   
5.1 Noted that Friends of the Arts Centre had approached the Chair 

with a request that they join the Advisory Board.  It had 
been agreed to await the meeting with a view to getting 
the Board’s view on this proposal.  An explanation was 
given as to the status of the Friends: that they were fund-
raising and support group; that some were paid-up 
members of the Group and others non-paying members.  It 
was noted that this was not an Arts Centre’s membership 
group and that they did not receive any specific benefits 
through membership of their group.  

   
5.2  it was reported that the Friends had requested to meet 

with the Institute Director and following that meeting it 
was clear that the Group was supportive and had 
enormous reach given their number.  The view was 
expressed that it would be beneficial to incorporate their 
voice on the Board. 

   
5.3  a query was noted regarding how the representative 

would be selected. It was agreed that they would be 
approached with a view to clarifying this.  

   
5.4  a reminder from the Chair that the Board sometimes 

received or shared sensitive information and that the 
business of the Board is conducted on trust.  Whilst this 
should not be an impediment to involving the Group, it 
was noted that there were specific levels of expectation on 
the part of any members and that the agenda should not 
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be adjusted accordingly. 
   
5.5 Agreed that papers for the meeting would be confidential and that 

it would be a basic expectation that this be respected.  
   
   
5.6  by the Board, that the Chair of the Friends should be 

invited and that the individual should be briefed in 
advance in order to clarify the expectations of them.  

   
6.0 Finance  
   
6.1 Received a set of management acounts for 2015/16.  It was noted 

that the figures at year end deviated significantly from 
budget.  It was noted that a large share of the deficit was 
generated by the artistic programme, particularly the 
summer season, with the trading outlets also 
underperforming, and a number of stock write-offs 
contributing to the final figure.   

   
6.2 Noted with regard to 2016/17, that the operational areas had 

been reviewed: that quarterly meetings were programmed 
with Finance; that montly meetings were held with all 
budget holders; that management accountant time was 
invested in terms of general support and day-to-day 
operations.  It was noted that for the year a small surplus 
budget had been set which was currently on course to 
break even or fall into a slight deficit: this represents a 
considerable improvement on the previous year.  It was 
also noted that there was considerably more confidence in 
the financial outcomes for the current year.  The additional 
support (in terms of training and operational input) offered 
by the University was commended by the Board. 

   
6.2 Noted some concern regarding the challenging turnaround in 

financial targets anticipated over one year. It was 
suggested that recovery might be more realistically 
achieved over two.   

   
6.3  in response from the Interim Director: that the budget as 

summarised, was currently achievable as far as the Arts 
Centre’s artistic programme was concerned. 

   
7.0 Trading  
   
7.1 Received a written commentary from the Head of Commercial 

Services. 
   
7.2 Noted appreciation for the invitation to contribute to the 

meeting.  Developments were outlined subsequent to the 
takeover of trading by Campus Services on 1 August 2016.  
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The commentary included detail regarding staff and local 
management of the trading areas.   

   
7.3  KPI data was received and it was noted that the trends and 

patterns would emerge later in the cycle. It was noted that 
there was a drop in revenue of 7% against a backdrop of a 
decline of 9% in footfall.   

   
7.4  that craft shop and bar sales were slightly down but not 

significantly so.   
   
7.5 Reported a note of the investments by Campus Services in 

infrastructure including new till systems and catering 
equipment. 

   
7.6  that Campus Services would continue to develop and 

market offers tied with the artistic programme. 
It was noted that the bookshop sales were 28% down 
compared to the previous year. 

   
   
7.7 Noted in response, that any future review of the craft shop might 

include its context in an arts venue and as a complement 
to the artistic programme.  It was noted that the current 
offer might be considered more as a hybrid trading outlet 
rather than an art retailer.   

   
7.8  in response to the above point: that the craft fair range on 

offer remained attractive in terms of quality and range.  It 
was noted that the craft shop also needed to meet as wide 
a need as possible in order to drive footfall and that the 
variety of offer was also felt to be important.  It was 
agreed that the identity and sales strategy could, 
nonetheless, be considered.  It was also noted that the 
new Visual Arts Manager had expressed ideas regarding 
the sale of exhibited works and that these views would be 
taken into consideration. 

   
7.9  with regard to promotion of the Arts Centre more widely: 

it was noted that collectorplan was not widely known 
amongst staff and, therefore, may not be known amongst 
other users of the Centre. It was noted that there was also 
evidence that students did not feel the Arts Centre was for 
their benefit, as well as that of the wider local community.  
The proposal to further promote the food and drink offer 
was welcomed. 

   
   
   
8.0 Discussion Papers  
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8.1 Received Discussion Paper 1: Could the Arts Centre position itself or 
aim to be recognised as sa National Hub for Creative 
Learning / Participation? 

   
8.2 Noted that there was a wide variety and volume of Creative 

Learning activity in the Arts Centre which may be sufficient 
to promote the Centre as a National Hub.  The Board’s 
view on promoting that brand was sought. 

   
8.3  that this would potentially generate a considerable 

amount of work and that it might be a case of defining ‘a 
hub’ and outlining how expectations might be managed.  It 
was also noted that whilst in some cases this would be 
‘window dressing’ it was important for the outside world 
to recognise the breadth of activity being undertaken by 
the Arts Centre. 

   
8.4  with regard to a ‘national’ or ‘regional’ hub, it was felt that 

defining it in this was not necessary.   
   
8.5  that this should be pursued within the context of a wider 

business plan and with a view to securing additional 
charities or grant income.  It was noted that given that the 
Centre had completed the restructure that it would be 
useful to consider how the activity tied together 
operationally and how that story can be told externally. 

   
   
8.6 Noted the view that this was the start of a conversation but that 

in the meantime a change of terminology and branding on 
the website might suffice. 

    
9.0 Discussion Paper 2  
   
9.1 Received Discussion Paper 2: What do we do about Summer Season 

2018. 
   
9.2  by way of background, that the AC had produced a 

Summer Season in house for 35 years and that this had 
been a fully professional production for the last 8 years, 
having previously operated as a mix of 
professional/community.  The decision was taken in 2016 
(which has been extended to 2017) to commission from an 
external company, mainly as a means of managing the 
financial risk whilst continuing to programme and stage a 
summer show.  It was noted that despite the reduced risk, 
that the creative challenge for the Arts Centre was absent 
from the model.  

   
9.3 Noted in response that there were two fundamental questions in 

relation to Summer Season, regarding whether the in-
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house professional production was a model that deviated 
from the traditional community model; whether a decision 
was required regarding the feasibilty  going forward of 
programming such a production. 

   
9.4  the view that a sustainable high-quality project might be 

achievable through a co-production with another partner.   
   
9.5  the view that financial stability for a few years would offer 

a stronger footing for resuming the production along the 
professionally produced model and  that the celebration of 
the 50th anniversary might be an opportunity or target 
date by which time the Centre could look to reintroduce an 
in-house production. 

   
9.6  that the Centre was disadvantaged by not being a prime 

touring venue and that the programme was contingent on 
the material being toured at a particular time. 

   
9.7  that the traditional summer show with local involvement 

worked for the Town and consideration might be given to 
scaling down the project in order to make it more 
sustainable. 

   
9.8 Agreed to revisit the issue at a future meeting and that more 

representatives at the March meeting might generate 
some additional ideas. 

   
   
10.0 The Next Meeting  
   
10.1 Noted that the next meeting would take place on 9 March 2017.  

Members were thanked for attending particularly given 
the change of date. 

 


