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Aberystwyth Arts Centre Advisory Board 

Minutes of the Meeting dated 19 June 2014 

 

Present:   

Rhodri Llwyd Morgan, Pro-Vice Chancellor (Chair) 

Sarah Prescott (Director of Institute of Literature, Languages and Creative Arts) 

Alun Bond (ACW Advisor) 

Janet Davies (University Council Member) 

 

In attendance:   

Louise Amery (Arts Centre Deputy Director)  

Kraig Pugh (Trading Accountant) 

Henry Rees (ACW observer) 

Gareth Lloyd Roberts (Arts Centre Director) 

Kath Williams (Secretary) 

 

Apologies:  

Ellen ap Gwynn (Ceredigion County Council) 

Peter Curran (Director of Finance) 

Jamie Medhurst (Head of Department, Theatre Film and TV Studies) 

Elan Closs Stephens CBE 

Dorothy Wilson (Director, MAC) 

 

 

1.0 Introduction and Welcome  
   
1.1 Noted welcome from the Chair to members present.  It was 

clarified that RhLlM would remain in the Chair pending 
discussion of the matter later on the agenda. 

   
2.0 Minutes of the Last Meeting  
   
2.1 Confirmed minutes of the meeting dated 6 February 2014. 
   
3.0 Matters Arising  
   
3.1 Noted under 5.3 (written management report), that a written 

report had not been made available for the meeting. It 
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was agreed that summaries including attendance 
figures would be presented in advance of future 
meetings. 

  Action: GLlR 
   
4.0 Terms of Reference and 

Membership 
 

   
4.1 Received a note from the University Executive confirming the 

decisions regarding reporting lines, membership and 
additional members, Advisory Board Chair and an Arts 
Centre Annual Meeting .   

   
4.2 Noted it was noted that the role of the Arts Centre Advisory 

Board, in common with other advisory boards in the 
University, was to provide an opportunity for the 
University Executive to scrutinise the activity of the 
Centre and for the Board, in turn, to assess the 
University’s response  to the recommendations of the 
Board. 

   
4.3  with regard to membership, that it had been agreed 

that an additional two external members and 
representative from Town Council should be invited to 
the Board.  It was agreed that the Chair would write on 
behalf of the University Executive to the Town Council 
inviting them to put forward a representative. 

  Action: RhLlM 
   
4.4 Agreed with regard to the external members, that nominations 

should be sent to GLlR by shared email.  It was agreed 
that following nominations a shortlist with brief biogs 
for each should be forwarded to the University 
Executive for approval. 

  Action: All members and GLlR 
   
5.0 Appointment of Chair and Vice 

Chair 
 

   
5.1 Reported that the University Executive holds the view that the 

role of chair be undertaken by a PVC.  It was noted that 
this had the benefit of ensuring there was a direct 
reporting line to the Executive and that a strong 
external presence, including additional external 
members, would preserve the status of the Board as 
‘critical friend’.  The proposal was accepted by the 
Board but it was recommended that the arrangement 
be reviewed in a year’s time. 

   
6.0 Open Meeting  
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6.1 Noted that the University Executive proposed that the 
Advisory Board meetings remained closed but that an 
Annual Arts Centre meeting be arranged to which 
members of the public would be invited.  GLlR 
confirmed that this had been discussed but that it 
would be billed as a programme launch and a review of 
the year and would be announced in the brochure.  It 
was agreed that it should be scheduled in the Autumn 
to ensure students had an opportunity to engage with 
Arts Centre developments. 

  Action: GLlR 
   
7.0 Membership and ToR  
   
7.1 Agreed to amend the membership list as follows: 
   
7.1.1  to strike ‘three’ from the first line and leave 

‘Representatives of Aberystwyth University’. 
   
7.1.2  to amend ‘One nominee of Aberystwyth Town Council’ 

to ‘One representative of Aberystwyth Town Council’. 
   
7.1.3  to add ‘Institute Manager as Secretary’. 
   
   
8.0 Terms of Reference  
   
8.1 Agreed under ‘Reporting line’ to amend the text to reflect the 

direct reporting line to the University Executive and 
onwards to FSC and Council.  It was also agreed that the 
meetings should be scheduled to allow time for onward 
reporting to the three University committees but 
without too much delay between the Advisory Board 
and Council. 

   
8.2  under frequency, to amend ‘will meet three times each 

academic session to ‘three times per year’.  To delete 
the sentence regarding the ‘open meeting’. 

   
8.3  to amend the wording regarding the chair. 
  Action: LA 
   
9.0 Director’s Report  
   
9.1 Reported an update on activity as follows: 
   
9.1.1  MidMad had been a success and very positively 

received with over 2000 attendees. It was reported that 
planning for MidMad 2015 had started. 

   
9.1.2  Summer season cast will be arriving on 30 June. It was 
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reported that ticket sales had exceeded all previous SS 
shows at this point and that a 56-slot TV advertising 
campaign in collaboration with Orchard Entertainment 
would commence two weeks prior to opening night.  It 
was reported that GLlR had discussed this with the 
Director of Communications. 

   
9.1.3  Eye-festival, it was noted, would be starting week 

beginning 23 June. 
   
9.1.4  that the touring production for 2015 was currently 

under discussion and that it was yet undecided whether 
it would be a classic or possibly a film adaptation.  It 
was reported that the application for funding would be 
submitted to ACW in October. 

   
9.1.5  that there were plans to apply for a small R&D grant 

with production company Joio which would fund and 
updated adaptation of a piece for the social network 
generation .  It was reported that this was the first 
application by Joio to ACW. 

   
9.1.6  under estates issues: that further difficulties were 

arising with the creative units arising from a dispute 
with the designer (Heatherwick). It was noted that all 
units needed to be occupied in order to generate the 
appropriate level of income from the units. 

   
9.1.7  Great Hall: that the project could be registered 

imminently.    It was reported that the issue with 
Heatherwick needed to be resolved as soon as possible 
as further capital funding may be compromised 
otherwise.  It was also noted that the remaining funding 
would need to be generated through other means and 
that it was essential that the redesign was 'future proof' 
and offered as much adaptability as possible. 

   
9.1.9 Agreed subject to approval from the University Executive, to 

arrange to meet with the ACW Director of Investment 
and Funding.  

  Action: GLlR & RhLlM 
   
9.1.8  re-wiring: that Theatr y Werin was scheduled for 

closure between April and June 2015 for essential 
electrical works.   It was noted that GLlR was due to 
meet with the PVC with responsibility for estates 
matters. It was reported that the programme would 
inevitably be affected and that possibilities for using 
alternative pop-up theatres were being explored.  

   
9.1.9  that other cosmetic works had been completed and 
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would continue as far as possible particularly given the 
positive response to the redecoration of the bar area.   

   
9.1.10  with regard to staffing, it was noted that a number of 

VS applications had been submitted which could affect 
the staffing structure and capacity. 

   
9.1.11 Agreed subject to approval from the University Executive, that 

a draft staffing structure would be presented to the 
next Board meeting.  It was reported that ACW had 
been consulted regarding staffing structures and that 
this dialogue would need to continue particularly in the 
context of what could and should be delivered by AAC. 

   
10.0 Summary of Recommendations  
   
10.1 Noted that the following summary of recommendations would 

be referred to the University Executive for information 
and approval: 

   
10.1.1  to confirm the outcomes received from the University 

Executive in response to the February minutes. 
   
10.1.1  that GLlR would provide a written management report 

prior to the next meeting which would include key 
performance indicators and audience figures as well as 
a report of activity. 

   
10.1.2  that members would forward nominations for two 

additional external representatives for Executive to 
approve together with a Town Council nominee 

   
10.1.3  that the agreed arrangement regarding the Chair of the 

Committee be reviewed in a year’s time. 
   
10.1.4  that University representatives meet with ACW Director 

of Investment regarding the Great Hall project and that 
issues with Heatherwick needed to be resolved as soon 
as possible.    

   
10.1.5  that a summary of the revised staffing structure be 

presented to the next Board meeting. 
   
11.0 Noted appreciation to all for attending and for their 

constructive contribution to the discussion. 
   
12.0 The Next Meeting  
   
12.1 Noted that the date of the next meeting would be circulated 

separately. 
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