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Arts Centre Advisory Board 

 

Cofnodion / Minutes 

26/11/2015 

Yn bresennol / Present: 

Rhodri Llwyd Morgan, Dirprwy Is-Ganghellor (Chair / Cadeirydd) 

Lisa McGuire (Cynhyrchydd Gweithredol, National Theatre Wales, Executive Producer) 

Janet Davies (Aelod o Gyngor y Brifysgol / University Council Member – By phone for part of the 

meeting) 

Mari Stevens (Aelod Annibynnol/Independent Member – By phone) 

Louise Amery (Dirprwy Gyfarwyddwr Canolfan y Celfyddydau / Arts Centre Deputy Director)  

Daniel Benham (Cyfarwyddwr Cyllid / Director of Finance))  

Sarah Prescott (Cyfarwyddwr yr Athrofa / Director of Institute) 

Henry Rees (Swyddog Datblygu CCC / Development Officer ACW) 

Gareth Lloyd Roberts (Cyfarwyddwr Canolfan y Celfyddydau / Arts Centre Director) 

Dorothy Wilson (Cyfarwyddwr / Director, MAC) 

Kath Williams (Rheolydd yr Athrofa / Institute Manager) 

Apologies: 

Alun Bond (Ymgynghorydd CCC / ACW Advisor)  

Y Cynghorydd/Councillor Sarah Bowen (Cyngor Tref Aberystwyth Town Council) 

Y Cynghorydd/Councillor Ellen ap Gwynn (Cyngor Sir Ceredigion County Council) 

Kraig Pugh (Partner Cyllid / Finance Partner) 

Elan Closs Stephens, CBE 

 

    

 

1.0 Welcome and Introductions  
   
1.1 Noted a welcome from the Chair to the meeting of the 

Advisory Board.  By way of an update on membership, 
the Chair reported that the Town Council nominated 
member had changed from Sarah Bowen to Wendy 
Morris.  It was agreed that Wendy Morris would be 
invited to the next meeting. 

  Action: KW 



   
1.2  that Gwawr Lloyd from S4C would be added to the 

Constitution as an ‘observer’. 
   
2.0 Minutes of the last meeting  
   
2.1 Confirmed minutes of the meeting dated 18 June 2015 subject to 

adding the full designation of Eva de Vischer. 
   
3.0 Matters Arising  
   
3.1 Reported under 6.0 ( Old College) that the grant application to 

HLF was still in progress and that the closing date was 1 
December 2015.  It was noted that a meeting had been 
held with stakeholders in ILLCA including the Arts 
Centre, Music Centre, School of Art and TFTS.   

   
3.2 Tabled a summary of the project objectives and background to 

the bid. 
   
3.3 Noted that an opportunity to visit the building would be 

welcome by members of the Board.   
   
3.4  a request for an target visitor figures: it was noted in 

response that a minimum number of 60,000 visitors 
per year was expected but that the footfall should 
exceed that given the location of the building.  It was 
noted that an analysis of the specific audiences was 
also available which could be shared.  It was noted that 
these would include under represented groups and 
visitors to exhibitions.  It was noted that the project 
was being viewed in partnership with the Arts Centre 
and National Library to further enhance Aberystwyth’s 
appeal as a destination.   

   
3.5  that there was a document available including floor 

plans.   
   
3.6  a request for clarity regarding the relationship 

between the Old College project and the Arts Centre 
and a note of caution regarding the synergy between 
the two establishments.  It was noted that the Arts 
Council endorsed plans to make the Arts Centre more 
commercially viable and supported its continued 
development. It was noted that any plans for the Old 
College, therefore, needed to be clearly defined in 
order that any offering in the Old College was 
complementary rather than competitive.  

   
3.7  in response, that the role and position of the Arts 

Centre had featured in the discussions.  It was noted 



that the University was currently at the point of 
securing funding and that it was important that the 
Arts Centre contributed to discussions about the future 
development of the Old College.   

   
3.8  that there was a benefit to having a town-centre 

location.  It was noted that the Arts Centre had been in 
discussion with DARO since its inception and that there 
were synergies: e.g. a box office location and music 
provision.  It was noted that a classical music provision 
could be located in the Old College. It was also noted 
that there were concerns regarding areas of the 
proposal around for example the visual arts, or 
potentially touring productions.   

   
3.9  that any initiative that enhanced the cultural life of 

Wales should be welcomed.  It was noted that from 
the Arts Council’s point of view the development of 
Old College and on-going development of the Arts 
Centre should be complementary and should happen 
in parallel.   

   
3.10  in response, that the Arts Centre should drive the 

developments in the Old College and it was proposed 
that Arts Council representation on the Old College 
Board might be beneficial.  

   
3.11  that the programming and business planning between 

the two buildings needed to be integrated.  It was 
reported that an analogous scenario existed at 
Birmingham MAC insofar as the Centre ran five 
separate complementary locations and that this 
collaboration worked effectively.    

   
3.12 Reported that there were also plans afoot to develop the 

Museum and concerns were therefore raised by that 
this would lead to further dilution of arts provision in 
the area. 

   
3.13  that Visit Wales was currently undertaking a review of 

business/conference trading in Wales and that this 
review should be factored into further discussions 
about the Old College. 

   
3.14 Agreed that the next meeting of the Board would be in the Old 

College which would also enable members to have a 
tour of the facility. 

  Action: KW 
   
4.0 Report on Arts Centre Activity  
   



4.1 Noted that the Centre still operated in difficult financial 
circumstances.  It was noted that even though the Arts 
Centre was included in the ACW’s revenue-funded 
organisations going forward, the level of the funding 
remained unclear and would not be confirmed until 
March 2016 for April 2016 onwards. 

   
4.2  in response that the notice between being informed of 

funding and the beginning of that funded period was 
very short. It was explained by ACW that this was a 
worst case scenario to allow sufficient time for the 
implications of the UK spending review to filter 
through to the Welsh Government.  

   
4.3  With regard to funding that the deficit between 13/14 

and 14/15 had been reduced by 26% but it was 
recognised that the deficit was still too much.  It was 
noted that post-restructure, the intention was to break 
even by end of the 16/17 financial year. 

   
4.4  from the University’s point of view, it was noted that 

the Arts Centre featured in the Quarterly report for the 
University.  It was noted that this would allow 
decisions to be made in-year and that decisions would 
also be made regarding the value of the Arts Centre to 
the University in the context of its deficit or otherwise.  
It was noted that the University centrally would be 
more closely involved in conversations about financial 
matters during the next quarter.  In response to a 
query regarding the position of the Arts Centre within 
ILLCA, it was confirmed that nothing would change 
from this perspective. 

   
4.5  with regard to the Investment Review, that the 

assessment had been received from the Arts Council 
with which colleagues were content and it was noted 
that it was largely positive.  It was reported that the 
Arts Council endorsed the proposals going forward.  It 
was noted that the next step post-settlement was to 
determine whether the Arts Centre’s ambitions for the 
development of a production house and set build 
facility, could proceed.  With regard to the £100K set 
build facility, it was noted that AU could also be a 
potential investor in that.  It was reported that the 
Business Development role would take forward a 
number of projects for further income generation. 

   
4.6  in response to the late decision regarding the grant 

funding, it was noted that the programme would 
continue as planned.  It was noted, nonetheless, that a 
discussion was required about Summer Season and 



that the funding basis for that going forward needed 
further discussion and that co-producing would be 
explored as a means of managing the financial risk. 

   
4.7  that a further option would be to ‘buy in’ a project and 

discussions were on-going currently with external 
providers. 

   
4.8  that the in-house project staged in 2015 was of a 

particularly high standard and brought value over and 
above the investment made by the Arts Centre.  

   
4.9  that given there was an essential maintenance project 

in the schedule for the theatre and Summer 2016 could 
also provide a window for that work.  It was noted that 
from the point of view of brand image and reputation, 
deleting a major part of the programme could be 
detrimental.  It was noted that, from a financial 
perspective and with a view to managing the financial 
risk, the option to commission an external show would 
be advisable.  It was noted that this may erode the Arts 
Centre’s reputation but also recognised that it would 
present a useful compromise for 2016.  It was noted 
that the quality of the proposed show was also very 
high, similar to that of work produced in house.  

   
4.10  with regard to the staff restructure, that the 

consultation had concluded and that a great deal of 
constructive feedback had been received.  Some of the 
changes coming out of the consultation were reported 
to the Board.  It was noted that the final paper would 
be presented to the Redundancy Committee on 4 
December 2015 and subject to approval at that 
Committee would be communicated to staff shortly 
thereafter. 

   
4.11  that discussions were on-going regarding the Dance 

School and possibilities around further development of 
the School.  The Director of Birmingham MAC kindly 
offered to give a view on any discussions around the 
dance provision. 

   
4.12  that post-consultation, the saving was not as much as 

anticipated. However, it was noted that previous 
costings had been predicated on placing staff at the 
top of grades and that given the number of departures 
and possibilities to appoint new roleholders, the 
starting salaries would be at a lower point on the scale.  
On that basis, it was noted that the anticipated saving 
would be cut by around £13k to approximately £69k. 

   



4.13  that early clarity for staff on the timescale and 
implications of the restructure was essential.  It was 
noted that the original timeline had an end-date of 1 
February 2016 and noted that this was likely to be 
delayed by around a 4 weeks. 

   
4.14  with regard to Estates matters, that very little had 

changed since the last meeting.  It was noted that the 
Arts Centre would be incorporated into the University 
planning round in the first quarter of 2016 and that 
Estates issues would feature in those discussions.  It 
was noted that there was no further update on the 
situation with Heatherwick but also noted that it was 
unlikely to proceed to litegation. 

   
5.0 The Artistic Programme  
   
5.1 Reported that Saturday Night Forever, the Arts Centre’s 2015 

touring production had been well received and 
critically acclaimed.  It was noted that the intention 
was to sell the show to festivals and also reported that 
a film version of the production was available.   

   
5.2  that Ackroyd and Harvey’s Stranded was currently 

installed in Gallery 1 until 16 January 2016. 
   
5.3  that other highlights included: 

 
a 70s rock musical to be produced by Theatr na nOg 
based on Operation Julie; 
 
that Theatr Genedlaethol Cymru toured Dawns 
Ysbrydion;a Welsh-language version of Spring 
Awakening, which was staged at the Arts Centre in 
November. 

   
5.4  with regard to other developments: that discussions 

were currently on-going regarding the possibility of 
bringing the 2020 National Eisteddfod to Aberystwyth 
which would involve the Arts Centre and University as 
key venues.   
 
that discussions regarding the installation of Dippy the 
Dinosaur were also on-going but that there were space 
restrictions in the Arts Centre.  It was noted that the 
Old College could potentially house the installation. 

   
5.5 Noted that Board members appreciated receiving regular 

mailings summarising forthcoming events. 
   
6.0 Any other business  



   
6.1 Reported that as agreed at the June 2014 meeting, the role of 

Chair would be reviewed during 2015.  It was agreed 
that the Chair would write to Board members 
requesting views on this and that an item would be 
included on the next agenda in March 2016. 

   
6.2 Noted appreciation to all members for attending and 

apologies to Janet Davies who had not been able to 
contribute due to issues with the telephone signal. 

   
7.0 The Next Meeting  
   
7.1 Noted that the next meeting would be on 17 March 2016 in 

the Old College. 
 

 

 


